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OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP
C—JBudget | 745 | 844 | 806 | 799 | 374 | 672 | 715 | 688 | 759 | 757 | 732 | 698
Actual | 593 | 681 | 684 | 675 | 688 | 660

The unfavorable FTE variance is due to 1) increased baseline scope without increased staff and 2)
continued identification of cost efficiencies. Implementation of approved change requests to reallocate
cost savings reflected by reduced labor needs will continue as savings are realized.




